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SHELVING GUIDE: Project Management This hands-on guide is written for project professionals seeking to find an optimized way of
performing project management. It provides answers to such critical questions as: Why should an organization apply project management?
What is the value of project management in the broader context of an organization? Is project management as successful as some advocates
suggested or is it a waste of time and resources because of the many extensive and bureaucratic processes? Which project management
approach should our project team adopt: predictive or adaptive, waterfall or rolling water, extreme programming or Scrum? This book aims to
provide an optimized view of project management by balancing and blending competing methodologies (e.g., traditional versus Agile), lengthy
methodologies and broad principles, processes and practices, and the need to understand versus the need to apply. It includes project
management templates, an integrated case study illustrating how to apply tools and concepts, and a glossary of key terms. Optimizing
Project Management is for both aspiring and practicing project management professionals. It covers the core concepts, practices, and skills
that are useful for developing new ideas, planning activities, implementing projects, and conducting planning and controlling of schedule,
budget, and scope. The text is particularly useful for students, project professionals wanting to refresh their knowledge, and those pursuing
project management certifications. This book is aligned with common project management standards such as the Project Management Body
of Knowledge and the ISO 21502: Project, Programme and Portfolio Management — Guidance on Project Management.
Since its first flight on 15 December 2009, the Boeing 787 'Dreamliner' has been the most sophisticated airliner in the world. It uses many
advanced new technologies to offer unprecedented levels of performance with minimal impact on the environment. Flying the Boeing 787
gives a pilot's eye view of what it is like to fly this remarkable machine. It takes the reader on a trip from Tokyo to Los Angeles as the flight
crew see it, from pre-flight planning, through all the phases of the flight to shut-down at the parking stand many thousands of miles from the
departure point. Lavishly illustrated with specially taken photographs of the B787's controls and instruments, this book will be of interest not
just to commercial pilots, but to all aviation enthusiasts: it gives an insight into a world normally hidden for the flying public, at the technical
and operational cutting edge of commercial flying. Gives a pilot's eye view of flying this remarkable machine - the Boeing 787 'Dreamliner'.
Also an insight into a world normally hidden from the flying public, at the technical and operational cutting edge of commercial flying. Lavishly
illustrated with 176 specially-taken colour photographs of the B787's controls and instruments.
A vital resource for pilots, instructors, and students, from the most trusted source of aeronautic information.
Extensive animation and clear narration highlight this first-of-its-kind CD-ROM. It shows all major systems of jet and turboprop aircraft and
how they work. Ideal for self-instruction, classroom instruction or just the curious at heart.
The official FAA guide to aircraft weight and balance.
On June 1, 1999, at 2350:44 central daylight time, American Airlines flight 1420, a McDonnell Douglas DC-9-82, crashed after it overran the
end of runway 4R during landing at Little Rock National Airport in Little Rock, Arkansas. The flight originated from Dallas/Fort Worth
International Airport, Texas. There were 145 persons on board. The airplane was destroyed by impact forces and a postcrash fire. The
captain and 10 passengers were killed; 120 crewmembers and passengers received serious or minor injuries; and 24 passengers were not
injured. The National Transportation Safety Board determines that the probable causes were the flight crew's failure to discontinue the
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approach when severe thunderstorms.
Despite growing concern with the effects of concurrent task demands on human performance, and research demonstrating that
these demands are associated with vulnerability to error, so far there has been only limited research into the nature and range of
concurrent task demands in real-world settings. This book presents a set of NASA studies that characterize the nature of
concurrent task demands confronting airline flight crews in routine operations, as opposed to emergency situations. The authors
analyze these demands in light of what is known about cognitive processes, particularly those of attention and memory, with the
focus upon inadvertent omissions of intended actions by skilled pilots. The studies reported within the book employed several
distinct but complementary methods: ethnographic observations, analysis of incident reports submitted by pilots, and cognitive
task analysis. They showed that concurrent task management comprises a set of issues distinct from (though related to) mental
workload, an area that has been studied extensively by human factors researchers for more than 30 years. This book will be of
direct relevance to aviation psychologists and to those involved in aviation training and operations. It will also interest individuals in
any domain that involves concurrent task demands, for example the work of emergency room medical teams. Furthermore, the
countermeasures presented in the final chapter to reduce vulnerability to errors associated with concurrent task demands can
readily be adapted to work in diverse domains.
The Boeing B-17 was the first mass-produced, four-engine heavy bomber. Used throughout World War II for strategic bombing,
the plane earned a reputation for its toughness and versatility. Carrying a crew of ten, and 8,000 pounds of bombs on long range
missions, the '17 wreaked havoc on Germany during the critical years 1942-45. The ""Memphis Belle,"" the first B-17 to fly 25
missions over Europe, is perhaps the most famous plane to emerge from the European Theatre. Originally printed by the United
States Army Air Force in December of 1942, the B-17 Bomber Pilot's Flight Operating Manual taught pilots everything they needed
to know about the "Queen of the Skies." Originally classified "Restricted," the manual was declassified long ago and is here
reprinted in book form. This affordable facsimile has been reformatted, and color images appear as black and white. Care has
been taken however to preserve the integrity of the text.
On April 27, 1976, American Airlines, Flight 625, a Boeing 727-95, operated as a scheduled passenger flight from Providence,
Rhode Island, to Harry S Truman Airport, Charlotte Amalie, St. Thomas, Virgin Islands, with a stop at John F. Kennedy
-International Airport, New York. The flight departed JFK at 1200 with 88 persons, including 7 crewmembers, aboard. At about
1510, during landing at the Harry S Truman Airport, Charlotte Amalie, St. Thomas, Virgin Islands, flight 625 overran the departure
end of runway 9, struck the ILS antenna, crashed through a fence, and came to rest against a building located 1,040 feet beyond
the end of the runway. The aircraft was destroyed, 35 passengers and 2 flight attendants were killed. The National Transportation
Safety Board determines that the probable cause of the accident was the captain's actions and his misjudgment in initiating a go-
around maneuver with insufficient runway remaining after a long touchdown.
On January 13, 1982, Air Florida Flight 90, a Boeing 737-222, was a scheduled flight to Fort Lauderdale, Florida, from Washington
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National Airport, Washington, D.C. There were 74 passengers and 5 crewmembers on board. The flight was delayed about 1 hour
45 minutes due to a moderate to heavy snowfall. Shortly after takeoff the aircraft crashed at 1601 e.s.t. into the 14th Street Bridge
over the Potomac River and plunged into the ice-covered river, 0.75 nmi from the departure end of runway 36. Four passengers
and one crewmember survived the crash. Four persons in the vehicles on the bridge were killed; four were injured. The National
Transportation Safety Board determines that the probable cause of this accident was the flightcrew's failure to use engine anti-ice
during ground operation and takeoff, and to take off with snow/ice on the airfoil surfaces of the aircraft. Contributing to the accident
were the ground delay between de-icing and takeoff clearance.
In Part I brief particulars of the accident, the crew and the aircraft are set out. The establishment of the Board of Inquiry and the
procedure followed by it are detailed. In Part II the factual circumstances of the accident are detailed. Part III looks at the
contributory causes of the accident (human factors and error, corporate deficiencies, the implications of a metric aircraft in a non-
metric fleet, equipment factors). In Part IV summaries of evidence from other airlines in Canada, the U.S. and Europe is given.
Part V sets out aviation safety recommendations, particularly regarding the metric question on fuelling procedures, equipment
improvement, improvements to the Minimum Equipment List, corporate structures and training.
The Boeing 737 is an American short- to medium-range twinjet narrow-body airliner developed and manufactured by Boeing
Commercial Airplanes, a division of the Boeing Company. Originally designed as a shorter, lower-cost twin-engine airliner derived
from the 707 and 727, the 737 has grown into a family of passenger models with capacities from 85 to 215 passengers, the most
recent version of which, the 737 MAX, has become embroiled in a worldwide controversy. Initially envisioned in 1964, the first
737-100 made its first flight in April 1967 and entered airline service in February 1968 with Lufthansa. The 737 series went on to
become one of the highest-selling commercial jetliners in history and has been in production in its core form since 1967; the
10,000th example was rolled out on 13 March 2018. There is, however, a very different side to the convoluted story of the 737’s
development, one that demonstrates a transition of power from a primarily engineering structure to one of accountancy, number-
driven powerbase that saw corners cut, and the previous extremely high safety methodology compromised. The result was the 737
MAX. Having entered service in 2017, this model was grounded worldwide in March 2019 following two devastating crashes.? In
this revealing insight into the Boeing 737, the renowned aviation historian Graham M. Simons examines its design, development
and service over the decades since 1967. He also explores the darker side of the 737’s history, laying bare the politics, power-
struggles, changes of management ideology and battles with Airbus that culminated in the 737 MAX debacle that has threatened
Boeing’s very survival.
On 25 February 2009 a Boeing 737-800, flight TK1951, operated by Turkish Airlines was flying from Istanbul in Turkey to Amsterdam
Schiphol Airport. There were 135 people on board. During the approach to the runway at Schiphol airport, the aircraft crashed about 1.5
kilometres from the threshold of the runway. This accident cost the lives of four crew members, and five passengers, 120 people sustained
injuries. The crash was caused by a malfunctioning radio altimeter and a failure to implement the stall recovery procedure correctly.
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Presents information on flight operations in aircraft with the latest "glass cockpit" advanced avionics systems, covering such topics as
automated flight control, area navigation, weather data systems, and primary flight display failures.
Flight Crew Operations Manual B737-CL (-300/400/500).B-17 Bomber Pilot's Flight Operating ManualLulu.com
On March 10, 2019, at 05:38 UTC, Ethiopian Airlines flight 302, Boeing 737-8 (MAX), ET-AVJ, took off as a scheduled international flight,
from Addis Ababa Bole International Airport bound to Nairobi, Kenya. It departed Addis Ababa with 157 persons on board: 2 flight crew (a
Captain and a First Officer), 5 cabin crew and one IFSO, 149 regular passengers. The take-off roll and lift-off was normal, including normal
values of left and right angle-of-attack (AOA). Shortly after liftoff, the left Angle of Attack sensor recorded value became erroneous and the
left stick shaker activated and remained active until near the end of the recording. In addition, the airspeed and altitude values from the left air
data system began deviating from the corresponding right side values. The left and right recorded AOA values began deviating. At 5:40:22,
the second automatic nose-down trim activated. Following nose-down trim activation GPWS DON’T SINK sounded for 3 seconds and “PULL
UP” also displayed on PFD for 3 seconds. The Captain was unable to maintain the flight path and requested to return back to the departure
airport. At 05:43:21, an automatic nose-down trim activated for about 5 s. The stabilizer moved from 2.3 to 1 unit. The rate of climb decreased
followed by a descent in 3 s after the automatic trim activation. The descent rate and the airspeed continued increasing. Computed airspeed
values reached 500kt, pitch and descent rate values were greater than 33,000 ft/min. Finally; both recorders stopped recording at around 05:
44 the Aircraft impacted terrain 28 NM South East of Addis Ababa near Ejere. All 157 persons on board: 2 flight crew, 5 cabin crew and one
IFSO, and 149 regular passengers were fatally injured. The crash of Ethiopian Airlines Flight 302 was, after the crash of Lion Air Flight 610 on
October 29, 2018, the second crash of a Boeing 737 MAX 8 within a period of 4 months.
We are faced with an impending calamity that threatens to bankrupt the planetary ecosystem and with it much of the manmade world. In this
book, Rirdan submits a plan that truly goes the distance: a highly detailed, planetary-wide blueprint that lays out a new course for our
technological and industrial engines. It calls for sweeping adjustments in the way every person thinks and lives.Rirdan takes existing key
stressors—from climate change to land degradation to fossil fuel shortages—that are afflicting the planet, and offers solutions that put its
survival at the center. The plan is grounded in over five hundred peer-reviewed articles, communication with scores of other top experts,
advanced computations, and simulations. Rirdan offers immediately employable designs that lay down new paths for our economy,
technology, industry, and politics. The plan includes renewables that in tandem can provide 24/7 power for the entire electrical grid; a
radically altered economy, based on regenerative management of existing resources; and the use of rotational, intensive grazing of livestock
as part of the effort to rewild nature. Furthermore, the book illustrates why a carbon neutral economy is inadequate at this late stage and
introduces a practical plan to capture hundreds of billions of tons of carbon from the air over the span of a few decades.The author writes
clearly and comprehensively, carefully exploring the logistics and infrastructure changes required in moving forward.The Blueprint is a call to
arms, an argument for remaking the world and reclaiming the future for our children.
The Boeing B-29 was one of the most sophisticated aircraft of WWII. It featured many innovations including guns that could be fired by
remote control and pressurized crew compartments. It was also the heaviest production plane of the war with terrific range and bomb carrying
capabilities. Carrying a crew of ten, the Superfortress devastated Japan in a series of gigantic raids in 1944-45. In the end it would be the
B-29s "Enola Gay" and "Bock's Car" that dropped the atomic bombs and effectively ended the conflict. Originally printed by the United States
Army Air Force in January of 1944, this B-29 Bomber Pilot's Flight Operating Manual taught pilots everything they needed to know about the
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"Superfort" Originally classified "Restricted," the manual was declassified long ago and is here reprinted in book form. This affordable
facsimile has been reformatted, and color images appear as black and white. Care has been taken however to preserve the integrity of the
text.
On 20 August 2008, Spanair flight JKK5022, a McDonnell Douglas DC-9-82 departed Madrid Barajas Airport on its way to Gran Canaria
Airport.During take-off the aircraft crashed, due to pilot errors, near the end of runway 36L, killing 154 of the 172 people on board.
General Aviation Aircraft Design, Second Edition, continues to be the engineer’s best source for answers to realistic aircraft design
questions. The book has been expanded to provide design guidance for additional classes of aircraft, including seaplanes, biplanes, UAS,
high-speed business jets, and electric airplanes. In addition to conventional powerplants, design guidance for battery systems, electric
motors, and complete electric powertrains is offered. The second edition contains new chapters: Thrust Modeling for Gas Turbines
Longitudinal Stability and Control Lateral and Directional Stability and Control These new chapters offer multiple practical methods to simplify
the estimation of stability derivatives and introduce hinge moments and basic control system design. Furthermore, all chapters have been
reorganized and feature updated material with additional analysis methods. This edition also provides an introduction to design optimization
using a wing optimization as an example for the beginner. Written by an engineer with more than 25 years of design experience, professional
engineers, aircraft designers, aerodynamicists, structural analysts, performance analysts, researchers, and aerospace engineering students
will value the book as the classic go-to for aircraft design. The printed book is now in color, with 1011 figures and illustrations! Presents the
most common methods for conceptual aircraft design Clear presentation splits text into shaded regions, separating engineering topics from
mathematical derivations and examples Design topics range from the "new" 14 CFR Part 23 to analysis of ducted fans. All chapters feature
updated material with additional analysis methods. Many chapters have been reorganized for further help. Introduction to design optimization
is provided using a wing optimization as an example for the beginner Three new chapters are offered, two of which focus on stability and
control. These offer multiple practical methods to simplify the estimation of stability derivatives. The chapters introduce hinge moments and
basic control system design Real-world examples using aircraft such as the Cirrus SR-22 and Learjet 45
Examines the differences between natural, organic, and biodynamic products, discusses how to shop for the best products for the best
prices, offers instructions for making homemade cleansers and toner, and includes other practical suggestions for natural skin, teeth, and hair
care. Original. 25,000 first printing.
This book constitutes the proceedings of the 14th International Conference on Engineering Psychology and Cognitive Ergonomics, EPCE
2018, held as part of the 20th International Conference, HCI International 2018, which took place in Las Vegas, Nevada, in July 2018. The
total of 1171 papers and 160 posters included in the 30 HCII 2018 proceedings volumes was carefully reviewed and selected from 4346
submissions. EPCE 2018 includes a total of 57 papers; they were organized in topical sections named: mental workload and human error;
situation awareness, training and team working; psychophysiological measures and assessment; interaction, cognition and emotion; and
cognition in aviation and space.
From the award-winning reporter for Bloomberg, a suspenseful behind-the-scenes look at the dysfunction and mismanagement that
contributed to one of the worst tragedies in modern aviation: the 2018 and 2019 crashes of the Boeing 737 MAX. Boeing is a century-old titan
of industry. It played a major role in the early days of commercial flight, World War II bombing missions, and moon landings. The planemaker
remains a cornerstone of the U.S. economy, as well as a linchpin in the awesome routine of modern air travel. But in 2018 and 2019, two
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crashes of the Boeing 737 MAX 8 killed 346 people. The crashes exposed a shocking pattern of malfeasance, leading to the biggest crisis in
the company’s history—and one of the costliest corporate scandals ever. How did things go so horribly wrong at Boeing? Flying Blind is the
definitive exposé of the disasters that transfixed the world. Drawing from exclusive interviews with current and former employees of Boeing
and the FAA; industry executives and analysts; and family members of the victims, it reveals how a broken corporate culture paved the way
for catastrophe. It shows how in the race to beat the competition and reward top executives, Boeing skimped on testing, pressured
employees to meet unrealistic deadlines, and convinced regulators to put planes into service without properly equipping them or their pilots
for flight. It examines how the company, once a treasured American innovator, became obsessed with the bottom line, putting shareholders
over customers, employees, and communities. By Bloomberg investigative journalist Peter Robison, who covered Boeing as a beat reporter
during the company’s fateful merger with McDonnell Douglas in the late ‘90s, this is the story of a business gone wildly off course. At once
riveting and disturbing, it shows how an iconic company fell prey to a win-at-all-costs mentality, threatening an industry and endangering
countless lives.
The Handbook of Human-Machine Interaction features 20 original chapters and a conclusion focusing on human-machine interaction (HMI)
from analysis, design and evaluation perspectives. It offers a comprehensive range of principles, methods, techniques and tools to provide
the reader with a clear knowledge of the current academic and industry practice and debate that define the field. The text considers physical,
cognitive, social and emotional aspects and is illustrated by key application domains such as aerospace, automotive, medicine and defence.
Above all, this volume is designed as a research guide that will both inform readers on the basics of human-machine interaction from
academic and industrial perspectives and also provide a view ahead at the means through which human-centered designers, including
engineers and human factors specialists, will attempt to design and develop human-machine systems.
Achieve excellence on the automated flight deck! The first practical guide that shows professional pilots how to safely transition to the
automated flight deck Today's remarkable aircraft require remarkable airmanship skills. Automation Airmanship is a breakthrough book that
helps pilots master these skills by introducing Nine Principles for Operating Glass Cockpit Aircraft. The nine principles were derived from over
a decade of fi eldwork with organizations worldwide that have successfully transitioned to advanced aircraft fleets. Each principle provides a
building block for a simplifi ed, straightforward, and disciplined approach to operating increasingly complex aircraft safely and effectively in
demanding operational environments. Written by experienced airline captains who have trained others through the glass cockpit transition,
this book presents ideas useful to both veteran glass cockpit pilots and those new to the twenty-first century flight deck. More than a simple
list of skills, this powerful resource draws on real-life examples, providing the roadmap you need to successfully transition from steam to
glass--and maintain a performance edge for your entire career. Features: In-flight experience of experts Success stories and lessons learned
from across the industry Real-world accident investigations to underscore the importance of these principles Powerful tools to avoid errors or
to resolve them when issues arise A guide to fundamentals of automated flight deck architecture Principles and practices for all phases of
flight operations
On January 16, 2007, the U.S. Federal Aviation Administration (FAA) issued revi- sed regulatory material relating to the operation of all
aircraft on flights with the potential for extended time diversions. As a result, the term ETOPS has been redefined as “Exten- ded Operations”
and now includes the operation of all transport aircraft, regardless of the number of engines (except All- Cargo operations of airplanes with
more than 2-engines), further than specific threshold times from available enroute diversion airports. The new FAA rules, while still limiting
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two-engine airplanes to routes that remain within 60 minutes from an Adequate Airport, unless the operator is approved for ETOPS, will now
allow two-engine airplanes to be flown on ETOPS routes with diversion times greater than 240 minutes flying time in certain geographic
regions. Passenger airplanes with more than two engines will also be required to meet ETOPS requirements under the new rules, whenever
they are operated more than 180 minutes from an Adequate Airport. ETOPS Operational Approvals may be granted to operators if the
airframe/engine combi- nation being used has been approved for such flights and the operator has established ac- ceptable operations and
maintenance programs. FAA Advisory Circulars, AC 120-42B and AC 135-42, provide guidelines for the additional operations, maintenance,
reliability and training programs that are required of an FAA ETOPS operator. NOTE: Based on Boeing operations. Only for information
purpose. For real flight refer to Boeing manuals.
With the pace of ongoing technological and teamwork evolution across air transport, there has never been a greater need to master the
application and effective implementation of leading edge human factors knowledge. Human Factors in Multi-Crew Flight Operations does just
that. Written from the perspective of the well-informed pilot it provides a vivid, practical context for the appreciation of Human Factors, pitched
at a level for those studying or engaged in current air transport operations. Features Include: - A unique seamless text, intensively reviewed
by subject specialists. - Contemporary regulatory requirements from ICAO and references to FAA and JAA. - Comprehensive detail on the
evolutionary development of air transport Human Factors. - Key statistics and analysis on the size and scope of the industry. - In-depth
demonstration of the essential contribution of human factors in solving current aviation problems, air transport safety and certification. -
Future developments in human factors as a 'core technology'. - Extensive appendices, glossary and indexes for ease of reference. The only
book available to map the evolution, growth and future expansion of human factors in aviation, it will be the text for pilots and flight attendants
and an essential resource for engineers, scientists, managers, air traffic controllers, regulators, educators, researchers and serious students.
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