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Introduction to Business covers the scope and sequence of most introductory business courses. The book provides
detailed explanations in the context of core themes such as customer satisfaction, ethics, entrepreneurship, global
business, and managing change. Introduction to Business includes hundreds of current business examples from a range
of industries and geographic locations, which feature a variety of individuals. The outcome is a balanced approach to the
theory and application of business concepts, with attention to the knowledge and skills necessary for student success in
this course and beyond.
Optimization and evaluation are essential to the operations of several sectors such as the healthcare sector and the
agriculture industry. Improvement of optimizations and evaluation are imperative for industry success and ensures that
better services are provided to global consumers across sectors. Interdisciplinary Perspectives on Operations
Management and Service Evaluation is a critical scholarly publication that focuses on operations management across
several sectors and assessment strategies for the improvement of these industries. Featuring a range of topics such as
fuzzy logic, ecosystem services, and metaheuristics, this book is ideal for managers, service evaluators, marketers,
academicians, business professionals, researchers, practitioners, and students.
In the fall of 1992 a conference honoring Elwood S. Buffa was held at the Anderson Graduate School of Management of
the University of California, Los Angeles. This book is a collection of the work presented at that conference. The scholars
who gathered to honor El are the prominent researchers in the field of Operations Management. Their collective work
published in this book represents the richness of the field and provides the reader with valuable insights into its important
issues and problems. While any grouping of the articles by these distinguished scholars will be arbitrary, I have organized
the book in four sections. In the first section the articles dealing with the strategic issues in Operations Management are
compiled. The articles deal with continuous improvement, quality, services, supply chain management, and creating
value through operations. The articles that explore the interface of Operations Management with other functional areas,
e.g. engineering and marketing, are grouped in the second section. The third section of the book contains articles that
attempt to model some important planning problems that arise in the management of production and operations. Some of
the papers in this section provide state of the art reviews of selected topic areas. Finally, the fourth section contains
articles that deal with future directions for Operations Management. The authors offer several insights into the future
evolution of the field. The book begins with the keynote address given by El Buffa at the start of the conference on
November 2, 1991.
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of benefit sustained
it. The fundamentals are obvious: get the right inputs (materials, labor, money, and ideas); transform them into highly
demanded, quality outputs; and make it available in time to the end consumer. Illustrating how operations relate to the
rest of the organization, Production and Operations Management Systems provides an understanding of the production
and operations management (P/OM) functions as well as the processes of goods and service producers. The modular
character of the text permits many different journeys through the materials. If you like to start with supply chain
management (Chapter 9) and then move on to inventory management (Chapter 5) and then quality management
(Chapter 8), you can do so in that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the continuous project mode
required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to short and extended
problem sets are available on the Downloads / Updates tabs. The project management component of P/OM is no longer
an auxiliary aspect of the field. The entire system has to be viewed and understood. The book helps students develop a
sense of managerial competence in making decisions in the design, planning, operation, and control of manufacturing,
production, and operations systems through examples and case studies. The text uses analytical techniques when
necessary to develop critical thinking and to sharpen decision-making skills. It makes production and operations
management (P/OM) interesting, even exciting, to those who are embarking on a career that involves business of any
kind.
A comprehensive and wide-ranging introduction to operational hotel management, this textbook brings together business
administration, management and entrepreneurship into a complete overview of the discipline. Essential reading for
students of hospitality management, the book also benefits from online support materials.
This remarkable volume highlights the importance of Production and Operations Management (POM) as a field of study
and research contributing to substantial business and social growth. The editors emphasize how POM works with a
range of systems—agriculture, disaster management, e-commerce, healthcare, hospitality, military systems, not-for-profit,
retail, sports, sustainability, telecommunications, and transport—and how it contributes to the growth of each. Martin K.
Starr and Sushil K. Gupta gather an international team of experts to provide researchers and students with a panoramic
vision of the field. Divided into eight parts, the book presents the history of POM, and establishes the foundation upon
which POM has been built while also revisiting and revitalizing topics that have long been essential. It examines the
significance of processes and projects to the fundamental growth of the POM field. Critical emerging themes and new
research are examined with open minds and this is followed by opportunities to interface with other business functions.
Finally, the next era is discussed in ways that combine practical skill with philosophy in its analysis of POM, including
traditional and nontraditional applications, before concluding with the editors’ thoughts on the future of the discipline.
Students of POM will find this a comprehensive, definitive resource on the state of the discipline and its future directions.
Market_Desc: Manufacture Managers and Executives. About The Book: The thrust of this edition is more quantitative in
approach and more comprehensive in its discussion of strategic issues. It provides treatments of multi-criteria decision
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methods, quality control, and operations strategy not found in other texts. Divided into four sections, the first convincingly
demonstrates that the operations function is of paramount importance in the success of a firm. The second section
presents quantitative models, and the third and final sections discuss the design of operations systems, advanced
technologies, strategy, formulation and implementation.
Take a crash course in boosting operational efficiency! Whether a business manufactures trucks, delivers packages, or sells
coffee, it lives and breathes on its operations. Without exception. Ensuring smooth, efficient processes is a challenging task--but
the rewards are immense. The McGraw-Hill 36-Hour Course: Operations Management puts you on the fast track to bolstering and
managing the effectiveness of your organization’s operations. Complete with exercises, self-tests, and an online final exam, this
virtual immersion course in operations management teaches you how to: Evaluate and measure existing systems’ performance
Use quality management tools like Six Sigma and Lean Production Design new, improved processes Define, plan, and control
costs of projects Take this in-depth course on operations management and put your vision into action. This is the only book on the
syllabus. Class begins now!
This Book Presents Lucid Treatment Of A Wide Range Of Issues Involved In Production And Operations Management. It Focuses
On The Latest Techniques In Production Planning And Control Considered To Be Pivotal For Organizations, Which Aim At
Maximizing Their Productivity And Profitability.The Book Further Discusses In Detail The Production System Concept, Facility
Location, Plant Layout Design, Production Scheduling, Mass Production Techniques Such As Assembly Line Balancing
Maintenance Planning And Control, Scheduling, Quality Control; And Modern Production Management Tools That Include Cim,
Tqm And Iso 9000 Series.Primarily Designed As A Textbook For Various Courses Like Bbm, Bba, B.Com., Mba And Also Useful
For Students Pursuing Courses, Production And Operations Management, Mechanical, Industrial And Production Engineering Of
Bangalore And Other Indian Universities.Salient Features: * Book Is Written In Simple And Lucid Style * Contents Are Presented
In A Most Meticulous Manner * Charts Are Provided For Easy Understanding Of The Concepts * Exercises Are Designed For SelfEvaluation And Include Objective Type, Analytical Type And Application Type Questions * Contains Examination Question Bank *
Contains Exhaustive Glossary Of Terminologies * Focuses On Materials Management Concepts And Techniques * Focuses On
Plant Location And Layout Concepts * Focuses On Statistical Quality Control Concepts And Technique * Focuses On Industrial
Engineering Concepts Such As Time Motion Study, Maintenance Management, Waste Management & Automation
Production and Operations Management, Sixth Edition by S N Chary continues to employ a strategic, technological and
managerial framework that illustrates Quality Management, Productivity Concepts, Operations Planning, Operations Technology,
Supply Chain Principles, Logistics and Environmental Considerations. The revised edition captures the effect of the latest
advancements such as Fourth Industrial Revolution, Artificial Intelligence, Internet of Things etc. on the management culture and
helps the readers understand the concepts in the most comprehensive and lucid way.
This widely adopted and well-established book, now in its Third Edition, provides the students of management and engineering
with the latest techniques in production and operations management, considered so vital for maximizing productivity and
profitability in business. What distinguishes the text is a comprehensive coverage of topics such as contract laws, capacity
requirement planning, vendor evaluation including AHP method, quality function deployment, and enterprise resource planning.
The new topics, which are of current interest, along with the characteristic features and easy-to-read style, would enhance the
value of this text. The book is primarily intended as a text for postgraduate students of management, undergraduate students of
mechanical engineering and undergraduate and postgraduate students of industrial, and production engineering courses. This
profusely illustrated and well-organized text with its fine blend of theory and applications would also be useful for the practicing
professionals. NEW TO THIS EDITION : Objective Type Questions at the end of each chapter Additional example problems in
Chapters 5 and 17 XYZ, VED, FSN, and SDE analyses Process planning case study in Chapter 2 Case Study Questions in
Chapters 2, 3, 4, 5, 6, 7, 9, 10, 11, 13, 14, and 15 Heuristic to minimise total tardiness in single machine scheduling KEY
FEATURES : Focuses on productivity related concepts and techniques Provides solved examples at suitable places Includes
sufficient tables and diagrams to illustrate the concepts Updates the reader with many efficient and modern algorithms Contains
Answers to selected questions and Objective type questions
Operations management is a tool by which companies can effectively meet customers’ needs using the least amount of resources
necessary. With the emergence of sensors and smart metering, big data is becoming an intrinsic part of modern operations
management. Applied Big Data Analytics in Operations Management enumerates the challenges and creative solutions and tools
to apply when using big data in operations management. Outlining revolutionary concepts and applications that help businesses
predict customer behavior along with applications of artificial neural networks, predictive analytics, and opinion mining on business
management, this comprehensive publication is ideal for IT professionals, software engineers, business professionals, managers,
and students of management.
This book takes a pedagogical approach that is participative and interactive, involving the case study method of learning. Chapters
start with an Indian case study of a well known company. This is used as a capstone case for the chapter. The student will find this
an easy learning experience as data and additional information for these enterprises is readily available. The selection of such
cases makes classroom learning truly suited to the Indian business environment.The value driven approach to Operations
Management is used in structuring the text into three modules. The first module discusses the infrastructure function of Operations
Management. Infrastructure function is considered to be product, process, capacity and location. Module Two describes the
structure of the operations function. This includes quality and other product transformation processes. Module Three focuses on
the organization, people and processes i.e. the job, the work, and the workplace. In addition, most of the mathematical techniques
have been separated into supplements attached to the relevant chapters. Software solutions for the techniques have been
explained in the text. Every mathematical technique is exemplified with a number of solved problems. Unlike many Production and
Operations Management texts, this book covers E-commerce, Industrial Safety, Maintenance, Environmental Management (Green
Productivity) and new technological trends in the discipline. These sections should add to the significance of exploring how firms
can gain competitive advantage and promote sustainable development at the same time. The last section of the book comprises of
a selection of cases from The Indian Institute of Management at Ahmedabad. The cases encompass the entire spectrum of Indian
Industry the private and the public sectors, professional and family managed business organizations, service and manufacturing
industries, single industry and conglomerates. The cases relate to Operations Strategy, Supply Chain Management, Capacity
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Planning, New Products, Manufacturing Technologies, etc. The Case Studies are of world class. Prof. Tirupati, one of the authors
of the case studies, according to Management Science, has penned one of the top 100 management articles in the 50 years.The
book is comprehensive, lucid and easy to read and understand. It should be of great value both to students and faculty.
The Handbook of Behavioral Operations Management provides easy-to-access insights into why associated behavioral
phenomena exist in specific production and service settings, illustrated through ready-to-play games and activities that allow
instructors to demonstrate the phenomena in class settings along with applicable prescriptions for practice. By design the text
serves a dual role as a desk/training reference to those practitioners already in the field and presents a comprehensive framework
for viewing behavioral operations from a systems perspective. As an interdisciplinary book relating the dynamics of human
behavior to operations management, this handbook is an essential resource for practitioners seeking to develop greater system
understanding among their workers, as well as for instructors interested in emphasizing the practical relevance of behavior in
operational settings.
Fashion has been steadily moving from the brick and mortar to the digital market. As such, it is increasingly vital to research new methods
that will help businesses to grow and succeed in this new sphere. Advanced Fashion Technology and Operations Management is a pivotal
reference source for the latest development management strategies, fashion marketing, international business, and fashion entrepreneurship.
Featuring extensive coverage across a range of relevant perspectives and topics, such as online shopping behavior, digital fashion, and ecommerce, this book is ideally designed for professionals, entrepreneurs, students, and researchers.
MODERN PRODUCTION / OPERATIONS MANAGEMENT, 8TH EDJohn Wiley & Sons
This book is for directors, consultants, practitioners, and professionals aspiring to effectively manage operations, but is targeted at applying
innovation to the management of operations, including supply chains. It is appropriate for those establishing a career in innovation and
operations management. This book will: Equip readers with understanding of the nature of innovation, operations management concepts,
business models, methods and tools; Explore best practices and most commonly used operations and innovation business models, methods,
and tools used by successful organisations; Consider particular operational issues directly impact the competitiveness of organisations
This book explains why operations management tools are critical and how to successfully use them. Over 200 examples from real companies
show how non operations professionals are using operations management concepts daily. It also introduces operations strategy early and
often throughout to show how operational decisions are crucial to developing and executing a company's overall strategy.· Production
Systems and Operations Management· Operations Strategy· Tours of Operations· Forecasting· Capacity Planning and Facility Location·
Selecting the Process Structure and Technology· The Quality Management System· Aggregate Planning· Managing Materials with
Dependent Demands· Operations and Personnel Scheduling· Project Planning and Scheduling
The secrets to improving operations while maintaining the highest quality How do you operate at maximum efficiency with minimum cost?
Manager’s Guide to Operations Management addresses one of the most pressing business issues of our time by offering easy-toimplement
advice on creating the most effective, streamlined operations possible. This quick-reference guide explains how to: Improve your production
processes Boost quality using the Six Sigma approach Manage supply chains and inventory Forecast, plan, and schedule efficiently With
Manager’s Guide to Operations Management, you have the tools you need to ensure a smooth, steady work flow while producing products
and services of the highest quality—the secret to business success.
A concise and practical introduction to OM examining tasks and challenges faced by operations managers, featuring new video interviews
with businesspeople showing how 'key ideas' from the text work in the real world, as well as a range of engaging case studies from global
organizations.
An Introduction to Operations Management: The Joy of Operations covers the core topics of operations management, including product and
service design, processes, capacity planning, forecasting, inventory, quality, supply chain management, and project management. Das
provides a clear, connected, and current view of operations management and how it relates to a firm’s strategic goals. Students will benefit
from the real-world scenarios that foster an understanding of operations management tasks. Without relying heavily on statistics and
mathematical derivations, the book offers applied models and a simple, predictable chapter format to make it easy to navigate. Students of
introductory operations management courses will love this practical textbook. A companion website features an instructor’s manual with test
questions, as well as additional exercises and examples for in-class use.

This Book Is Specially Designed For B.Tech And Mba Students. It Explains In A Simple But Thorough Manner, The
Fundamental Concepts And Techniques Involved In Both Production And Operations Management. Sufficient Examples
Are Included Throughout The Text To Illustrate These Concepts And Techniques.
Score your highest in Operations Management Operations management is an important skill for current and aspiring
business leaders to develop and master. It deals with the design and management of products, processes, services, and
supply chains. Operations management is a growing field and a required course for most undergraduate business majors
and MBA candidates. Now, Operations Management For Dummies serves as an extremely resourceful aid for this
difficult subject. Tracks to a typical course in operations management or operations strategy, and covers topics such as
evaluating and measuring existing systems' performance and efficiency, materials management and product
development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining,
planning, and controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to
your Operations Management textbooks Helps you score your highest in your Operations Management course Whether
your aim is to earn an undergraduate degree in business or an MBA, Operations Management For Dummies is
indispensable supplemental reading for your operations management course.
Modern production concepts can be considered as an essential field of economics nowadays. They help to give valuable
insights and thus provide important competitive advantages. There is a broad variety of new approaches to Production
Planning and Control (PPC), Just-in-Time (JIT), Flexible Manufacturing Systems (FMS), Flexible Automation (FA),
Automated Guided Vehicle Systems (AGVS), Total Quality Control (TQC), and Computer Integrated Manufacturing
(CIM), all of which are indispensable cornerstones in this context. This book presents in a condensed and easy-tocomprehend form the different contributions of a group of internationally recommended scientists. The varied approaches
to modern production concepts are not only based on theoretical foundations but also go one step further in that they
present the implementation of these concepts and methods in detail. This close link with practical aspects will help to
illuminate the theoretical material for researchers and students in universities. The book will be of major importance for
practitioners involved in solving everyday industrial problems. The interdisciplinary nature of these contributions will help
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to create a new and valuable perspective on the field of production concepts.
Operations Management in Agriculture bridges the knowledge gap on operations management for agricultural machinery.
It complements traditional topics (cost of using and choosing machinery) with advanced engineering approaches recently
applied in agricultural machinery management (area coverage planning and sequential scheduling). The book covers
new technologies in bio-production systems (robotics, IoT) and environmental compliance by employing a systems
engineering perspective with focuses on sub-systems, including advanced optimization, supply chain systems,
sustainability, autonomous vehicles and IT-driven decision-making. It will be a valuable resource for students studying
decision-making and those working to improve the efficiency, effectiveness and sustainability of production through
machinery choice. Covers agricultural machinery management related courses and a number of other courses within the
agricultural engineering discipline Provides core tools for machine operations management, including machinery
selection and cost of usage Presents current knowledge for agricultural machinery management in a science-based
format
The phenomenon of globalization has increased in recent decades due to the opening of borders in Eastern Europe and
the sudden emergence of other countries in the global trade economy. Yet, the process of becoming global to get access
to growing markets or to achieve quality, service, and/or cost advantages from the reconfigured Value Chains is one of
the most complex processes that companies undertake. Global Production Networks: Operations Design and
Management addresses the challenges that companies face and proposes a range of innovative methodological
approaches when designing and implementing global manufacturing and logistics networks. The book provides
principles, tools, and techniques to help managers and practitioners tackle the design and management of global
manufacturing and logistics networks. It presents guidelines based on the key activities and decisions of operations
management for companies that have begun the internationalization process over the past few years, focusing on small
and medium enterprises, and includes case studies that show best practices and recent trends. The author has worked
closely with researchers and practitioners throughout the world to offer a methodological answer for the analysis and
design of global networks with productive multilocation as well as the design of plants, warehouses, and supplier
networks in new international contexts. The text also outlines the GlobOpe (Global Operations) framework and roadmap
that outlines a logical path to identifying sources of competitiveness when designing and managing Global Production
Networks. The process of internationalization in global markets has often been tackled from the business point of view,
but rarely from the perspective of the production and logistics systems that support it. This book takes an in-depth look at
the strategy of production and logistics operations, providing a roadmap for managers who need to analyze, assess,
define, and deploy the operations strategy in their companies.
Operations management (OM) is the function concerned with the planning, design, implementation, and control of
business operations in the production of goods and services. OM has expanded from its original factory-centric
orientation to encompass the service industry and the respective, accompanying supply chains, with a broad, global
range of applications, increasing reliance on quantitative analysis, and the development and the use of supporting
computer-based information systems and technology. This book highlights some critical aspects and advances in the
field of operations management. Topics covered include investigations in the area of sustainable supply chain
management; the application of OM principles to the deployment of field laboratories to address epidemics; and novel
approaches to applying operations management in response to increasingly diverse requirements, circumstances, and
performance criteria.
"Essentials of Operations Management" has been designed for those who want an inexpensive text that will provide only
the essential information related to operations. Written by an author with many years of teaching experience at both the
undergraduate and MBA level, "Essentials of Operations Management" takes a global approach and places emphasis on
strategy and forecasting.
Foundations of Production and Operations Management focuses on the concepts essential to a simple-quantitative
understanding of strategies and tactics in the P/OM field. Using a managerial focus with the systems approach, this book
clarifies the field of Production and Operations Management in its current state. The systems approach is ideal for the
managerial focus because the systems approach crosses functional boundaries in search of best solutions. This line of
attack has come into strong favor by industry managers. In lieu of detailed quantitative discussions, Starr has
streamlined, clarified, and updated fundamental qualitative concepts of business and P/OM. This introductory text
provides students with a solid managerial framework for making better decisions, developing career skills, and problemsolving to support company sustainability. The writing style encourages educational literacy. This textbook is dedicated to
broad educational objectives in the belief that managers prefer to hire well-informed students. Foundations of Production
and Operations Management focuses on the concepts essential to a simple-quantitative understanding of strategies and
tactics in the P/OM field. Using a managerial focus with the systems approach, this book clarifies the field of Production
and Operations Management in its current state. The systems approach is ideal for the managerial focus because the
systems approach crosses functional boundaries in search of best solutions. This line of attack has come into strong
favor by industry managers. In lieu of detailed quantitative discussions, Starr has streamlined, clarified, and updated
fundamental qualitative concepts of business and P/OM. This introductory text provides students with a solid managerial
framework for making better decisions, developing career skills, and problem-solving to support company sustainability.
The writing style encourages educational literacy. This textbook is dedicated to broad educational objectives in the belief
that managers prefer to hire well-informed students.
"Today, companies are competing in a very different environment than they were only a few years ago. Rapid changes
such as a globally interconnected environment, the Internet, big data analytics, advances in technology, and
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sustainability imperatives have required businesses to adapt their standard practices. Operations management (OM) is
the critical function through which companies can succeed in this competitive landscape. Operations management
concepts are not confined to one department. Rather, they are far-reaching, affecting every functional aspect of the
organization. Whether studying accounting, finance, human resources, information technology, management, marketing,
or purchasing, students need to understand the critical impactoperations management has on any business"-The Book Includes The Background, The Core Concepts, And The Models Of Pom. It Is Readable, Comprehensive, And
Contemporary In Its Approach. The Concepts Of Operations Management Have Been Delivered To The Readers In A
Simple, Straightforward Manner, And Without Mincing The Words To Avoid Dilution Of The Materials Itself.The Layout Of
The Book Has Been Organized To Give The Readers A Sense Of Flow: (I) Beginning With Fundamentals Of Production
Systems, Productivity, Location Of Plant, Layout Issues; (Ii) Core Issues Of Pom Like Forecasting, Operations Planning,
Purchasing Systems And Steps Involved In It, Inventory Models, And Mrp, Quality Control, Tqm, Project Management;
And Finally (Iii) The Attention Is Focused To Modern Concepts On The Subject Like Jit, Opt, Automation, Etc. This
Makes The Book More Comprehensive In Nature.Adequate Number Of Solved Problems Have Been Included To Give
The Readers A Chance To Enhance The Learning Process. Examples From Local Industries, Agriculture Sector,
Services (Banking, Airlines, Hotels, Transport, Etc.) Have Been Included To Make The Chapters Interesting And
Palatable To The Students Taste.
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