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MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a
group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Welcome to Project Management: It’s All Bollocks! where two people who vaguely know each other and barely like each
other will pick over the sadly inadequate body of knowledge that is project management today, and generally challenge
just about everything, eliminating that which you don't need to bother to learn about, or should already know, leaving you
only with the parts that will give you the results you want. This book is a shakedown of project management, the
profession, the myths it creates and promotes, its great ideas and ambitions and a few ropey bits that we’re just not
convinced about. The project management profession continues to grow and mature, but is at risk of excluding those who
don’t fit the mould. There is a mystique out there that only certificated project managers can be project managers. This is
nonsense. The project management skill set is accessible to anyone, and how you choose to access it and put it to use
should remain the decision of the individual. There shouldn’t be a right or wrong choice. This book is targeted at those
‘projects as usual project managers’ who will drive most of the change inside organisations tomorrow and beyond, and
who really need help to do that. The authors offer up a selection of seven cracking ideas, that when applied to a project
environment will ultimately result in you being a good manager of projects in this modern world of business complexity.
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software development or considering Scrum
for general project management, Scrum Basics compiles all of the essentials into one handy little guide. Learn how agile
teams use Scrum, with: • A simple summary of agile project management basics like the Agile Manifesto and 12 Agile
Principles • A concise overview of Scrum roles, artifacts, and activities • A well-organized breakdown of Scrum practices
with helpful illustrations and advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in action
Manage your workload, delegate effectively, motivate your staff, and get the job done with Essential Managers: Project
Management. An update of one of the most popular Essential Managers titles, this book willcarry the same livery on the
jacket, but will have new text and a completely modern, updated design. Peter Hobbs is a staff development trainer
specializing in project management.
All projects require a competent manager, and that is most certainly the case with big IT projects. Technical project
managers supervise all aspects of the project, manage personnel, oversee budgets, ensure that the work stays on
schedule, and execute communication plans between all parties. In this title, readers will find out if they have what it
takes to become a technical project manager. They will learn what the job entails, what skills and personality are required
for the job, the types of training and education needed, and what a typical day on the job is like.
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that
may come packaged with the bound book. Succeed as a project manager, even if you’ve never run a project before!
This book is the fastest way to master every project management task, from upfront budgeting and scheduling through
execution, managing teams through closing projects, and learning from experience. Updated with more insights from the
front lines, including agile approaches, dealing with security and privacy priorities, and leading remote/virtual teams,
along with the latest on Microsoft Project and PMI standards and certifications and a special bonus chapter on preparing
for the PMP certification. This book will show you exactly how to get the job done, one incredibly clear and easy step at a
time. Project management has never, ever been this simple! Who knew how simple project management could be? This
is today’s best beginner’s guide to modern project management… simple, practical instructions for succeeding with every
task you’ll need to perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every
project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new project
managers make • Learn from troubled, successful, and “recovered” projects • Set the stage for success by effectively
defining your project • Build a usable project plan and an accurate work breakdown structure (WBS) • Create budgets
and schedules that help you manage risk • Use powerful control and reporting techniques, including earned value
management • Smoothly manage project changes, issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations • Organize and lead high-performance project teams • Manage crossfunctional, cross-cultural, and virtual projects • Work successfully with vendors and Project Management Offices • Make
the most of Microsoft Project and new web-based alternatives • Get started with agile and “critical chain” project
management • Gain key insights that will accelerate your learning curve • Know how to respond to real-life situations, not
just what they teach you in school
Although there are numerous project management resources available, most are either too academic, focus too heavily
on IT, or provide quick-fix advice without the theory required to understand why the solutions work. Following and
expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project Management Theory and Practice
provides students with a complete overview of project management theory—in language they can easily understand. This
classroom-tested textbook translates the abstract model vocabulary and processes from A Guide to the Project
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Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions complete with
contemporary views and projections for the future. The text integrates the organizational environment that surrounds a
project to supply students with the well-rounded knowledge of theories, organizational issues, and human behavior
needed to manage real-world projects effectively. Providing a clear picture of the state of the art in project management,
it details numerous project-related frameworks, including: Enterprise project management Project portfolio management
Work breakdown structures Earned value management Professional responsibility Project team productivity The text
reaches beyond traditional core project management topics to include discussions on enterprise maturity, virtual and
outsourced organizations, project management offices, operational governance, and multi-project management. Filled
with numerous end-of-chapter questions, scheduling and budgeting problems, scoping projects, and sample worksheets
that illustrate various analytical tools and management decisions, this is the ideal text for classroom use and essential
reading for anyone seeking project management certification.
Whether you are organising an important event or heading up a large team, running a project can be a daunting process.
Spiralling costs and missed deadlines are part of everyday life for many project managers - in fact, more projects fail than
succeed! But project management doesn't have to be this way. It is possible to manage projects that consistently meet
deadlines and come in within budget. Brilliant Project Management shows you how. Drawing on over 30 years of
experience, you’ll discover how to ensure your projects succeed every time. In this new edition Barker & Cole have
included a section highlighting valuable sources of information in the challenging world of project management, including
their inside track on methods, training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save money, time and your
sanity!
"If you are a project manager looking for a technology-based, easily implemented, and usable solution for project communications,
document management, and general project organization, this book is for you!"-Susan Weese, PgMP, President and Founder,
Rhyming Planet Most companies don't understand SharePoint's power, and use it simply to share documents or spreadsheets.
This hands-on book demonstrates how SharePoint can also help you organize and manage complex projects. With SharePoint for
Project Management, you'll not only understand how to apply common and practical project management concepts in SharePoint,
you'll learn how to build a Project Management Information System (PMIS), customized to your project, that can efficiently
coordinate communication and collaboration among team members. With this book, you will: Learn to apply key project
management techniques by leveraging SharePoint as a PMIS Track a case study that illustrates the circumstances and processes
of an effective SharePoint PMIS Appropriately define access permissions for project stakeholders and team members Centralize
project documents and keep track of document history with version control Automate project reporting mechanisms and generate
on-demand status reports Track project schedules, control changes, and manage project risks Integrate project management tools
such as Excel, Microsoft Project, PowerPoint, and Outlook Each chapter includes activities that let you practice what you learn.
Most SharePoint books are either too introductory (for end users), or too technical (for system administrators). SharePoint for
Project Management is just what project managers like you need to learn how to harness the organizational abilities of this
powerful software.
Offers a collection of essays on philosophies and strategies for defining, leading, and managing projects. This book explains to
technical and non-technical readers alike what it takes to get through a large software or web development project. It does not cite
specific methods, but focuses on philosophy and strategy.
Incomplete or missed requirements, omissions, ambiguous product features, lack of user involvement, unrealistic customer
expectations, and the proverbial scope creep can result in cost overruns, missed deadlines, poor product quality, and can very well
ruin a project. Project Scope Management: A Practical Guide to Requirements for Engineering, Product, Construction, IT and
Enterprise Projects describes how to elicit, document, and manage requirements to control project scope creep. It also explains
how to manage project stakeholders to minimize the risk of an ever-growing list of user requirements. The book begins by
discussing how to collect project requirements and define the project scope. Next, it considers the creation of work breakdown
structures and examines the verification and control of the scope. Most of the book is dedicated to explaining how to collect
requirements and how to define product and project scope inasmuch as they represent the bulk of the project scope management
work undertaken on any project regardless of the industry or the nature of the work involved. The book maintains a focus on
practical and sensible tools and techniques rather than academic theories. It examines five different projects and traces their
development from a project scope management perspective—from project initiation to the end of the execution and control phases.
The types of projects considered include CRM system implementation, mobile number portability, port upgrade, energy-efficient
house design, and airport check-in kiosk software. After reading this book, you will learn how to create project charters, high-level
scope, detailed requirements specifications, requirements management plans, traceability matrices, and a work breakdown
structure for the projects covered.
When a manager is pressed to find a project manager for an important client, he looks to Rhett Sero, our to-be hero. He introduces
Rhett to Heda Heldenmacher, a noted project management consultant. Heda introduces Rhett to the PROJECT methodology and
spends seven days with him to prepare. Designed to increase success, this book is for accidental and new project managers,
beginning project management learners, and those exploring project management careers or looking for a refresher. Told in the
form of a business fable, concepts are put in everyday terms and stories make it more memorable. Everything you need to get
started in an easy-to-read book. Each chapter includes a project management tip, reading selections from the PMBOK(R) Guide,
and additional learning resources. A set of more than a dozen ready-to-use templates is available online. This is the story of the
invaluable lessons Rhett learns transforming from Sero to Hero!
Updated to reflect the Project Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK® Guide), Fifth
Edition, the new edition of this bestselling textbook continues to provide a practical and up-to-date overview of project
management theory. Project Management Theory and Practice, Second Edition explains project management theory using
language that is easy to understand. The book integrates the organizational environment that surrounds a project to supply the
well-rounded knowledge of theories, organizational issues, and human behavior needed to manage real-world projects effectively.
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This edition includes a new chapter on Stakeholder Management, which is a new knowledge area covered in the new PMBOK®
Guide. It also provides updated references and a new streamlined organization of chapters. There are several project-related
model frameworks sponsored by PMI®, and many of these are covered in this text. Specifically, the book details: Work breakdown
structures (WBS) Earned value management (EVM) Enterprise project management (EPMO) Portfolio management (PPM)
Professional responsibility and ethics For many of the major sections, the PMI Global Accreditation curriculum learning objectives
have been adapted with permission of PMI and used to guide the content. Filled with end-of-chapter questions, scheduling and
budgeting problems, and scoping projects, this text is ideal for classroom use and essential reading for anyone seeking project
management certification. The book also includes sample empirically oriented worksheets that demonstrate various management
decision and analysis-oriented tools.
If you're new to project management or need to refresh your knowledge, Project Management Essentials, Third Edition, is the
quickest and easiest way to learn how to manage projects successfully. The simple techniques and templates in this book provide
you with the essential tools you'll need to be an effective project manager. It's as simple as that. Read the book and discover: How
to plan well - to decide on the right things to do; The key skills and knowledge you'll need to be effective; How to create an
effective charter to start projects off right; Guidelines for building a usable project plan; Tips for breaking project work into
manageable pieces; Techniques for estimating project cost and schedule; How to build a team; Strategies to deal with conflict,
change, and risk; How to report on the progress of the project and keep everyone concerned happy. Project Management
Essentials is written in short, clear chapters to make project management more easily understood. The authors, all valued senior
faculty of PM College, use both their business experience and their academic backgrounds to make these chapters come alive.
This updated edition complies with the latest project management standard, the PMBOK Guide 5th Edition.
A how to guide for implementing project management techniques; presented simply for anyone who is responsible for delivering to
a goal.
a) Simplified Project Management conceptsb) Practical approaches to be applied to projectsc) Best Practices used in
contemporary projectsd) Project Management Templates

You'll find in short order that this book isn't a how-to book. It's a guide, a reference, a companion piece to your project
management. Some of it applies to whatever project approach you're using. Some of it is Agile-specific. As you go
through the book, you will take the pieces that work for you and your project and make them your own. On Time. In
Budget. What They Need (even if that changes!). That's what you can expect as you implement LLAMA or any of the
Agile project management approaches.
This quick start guide is the first published book of the e-Analyst Redbook series. The book starts with describing the role
of the business analyst. It is broken down into the various phases of the Software Development Life-cycle and walks you
through conducting interviews, gathering requirements, documenting requirements and communicating Stakeholders and
with each member of the project team.
Your go-to project management guide! Project managers are among the most sought-after people in today's business
universe. Here's your one-stop guide to all the information and advice you need for masterful project management! Hone
your skills in sizing, organizing, scheduling, and handling projects to help teams maximize their productivity as you make
yourself indispensible. Whether you're new to project management or an experienced pro, this book has the resources
you need to get the job done. 7 Books Inside... Project Management For Dummies Agile Project Management For
Dummies Project Management Checklists For Dummies PMP Certification All-in-One For Dummies Scrum For Dummies
Microsoft Project 2019 For Dummies Enterprise Agility For Dummies
Project Management, A Quickstart Begnner's Guide For The Serious Project Manager To Managing Any Project Easily.
The book, "Project Management, A Quickstart Begnner's Guide For The Serious Project Manager To Managing Any
Project Easily" spells out the qualities of a good project manager and takes you through the exact steps that you need to
master to become competent as a project manager. Once you go through the tips provided in this book, you will not have
to worry about the nature of the project at hand or its magnitude. You will have gained so much courage that no project
will intimidate you. The best thing about this book is that it is simple to read, has clear points, and is generally an
interesting read. And as you will realize after going through the book, it is not easy to forget the project management tips
provided owing to their mode of delivery. In this book you will learn: What it is that qualifies to be called a project What
project management entails What it is you are expected to do as a project manager The traits and actions that make a
desirable project manager How a great project manager handles project planning, including estimating the demand for
your projects' products or services, if such are involved, identifying the key considerations for project planning
(objectives, constraints, strategies, stakeholders and project team) and practical ways to plan projects effectively How a
great project manager executes the project plans, including effective scheduling of activities, resource management,
project risk management and project results evaluation What to do as a project manager to keep stakeholders motivated
How to deal with top management to ensure the smooth running of the project How to carry out the closing phase of the
project as per plan How to carry out the closing phase of the project on an emergency basis The various challenges that
project managers face How to enlist the support of all stakeholders in handling the practical challenges that crop up when
the project is underway How to tell a great project manager when you see one So if you want have the skills in order to
run a project from start to completion, then read further! Buy your copy today!
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need to deliver and then how to plan
and control the project in order to deliver it. You will learn how to plan, keep the project on track, manage teams and
control risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who, What,
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and Why – understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy
structure from start to finish The selection process – see how to get the very best from your teams Get in the driving seat
– learn to take control and steer your project to success Open the book and find: Clear and simple explanation of
powerful planning techniques Ways to track progress and stay in control How to identify and then control risk to protect
your project Why understanding your project's stakeholders is key How to use technology to up your game Tips for
writing a clear and convincing business case Advice on being an effective leader Techniques to help you work effectively
with teams and specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your
projects with confidence Stay in control to deliver on time, within budget and to the right quality
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated information on developing problem
statements and mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
The Principles of Project Management lays out clear steps that anyone can follow to get projects done right, and
delivered on time. This full color book covers: Why Project Management is important The 6 fundamental truths of project
management Getting started: Discovering, Initiating, Planning and Resourcing a project Getting the Job Done: Executing
and controlling Keeping it Smooth: Communication, collaboration and managing change Following through: Ongoing
support and maintenance, measuring operational success Resources: Review of various tools, recommended reading,
professional resources for project management Short, and to the point, this book aims to do to provide a solid foundation
for anyone who finds themselves responsible for executing projects. From the Back Cover Every project you manage will
be unique. Scope, budgets, team dynamics, and timeframes will differ. As a project manager, the most important factor in
achieving project success will be your understanding of The Principles Of Project Management. This book will show you
that project management isn't rocket science: using the information contained in this book, you'll deliver projects on time
and on budget, again and again. With The Principles Of Project Management you'll: Learn how to start every project on
the right foot. Master the planning, execution, and control of your projects. Discover the secrets of effective
communication and change management. Identify project warning signals and learn to keep your projects on track.
Understand the benefits of using the right tools, resources, and people. Learn how to give a superstar project handover.
And much, much more
Project ManagementA Quick Start Beginner's Guide for the Serious Project Manager to Managing Any Project
EasilyCreatespace Independent Publishing Platform
Get Projects Done Quickly & Add Value Immediately Through Agile Project Management! Agile Project Management is simply
shifting the world of project management at its core and theres a reason why. With an approach to projects that is quite different
from the traditional waterfall methodology, Agile Project Management focuses on added value fast while staying on track to
achieve a defined business goal. Completing projects in small chunks, piece by piece, allows project stakeholders to implement
deliverables much faster than waiting for all phases of the project to be completed as well as allowing for modifications to project
items based on changing needs. Often overlooked as a project management style that is only for IT related projects, Agile
methodology can be be utilized to complete projects across any industry including company reorganization, improving upon or
redefining business processes and simply any project that does has short production and implementation times.
Project management—it’s not just about following a template or using a tool, but rather developing personal skills and intuition to
find a method that works for everyone. Whether you’re a designer or a manager, Project Management for Humans will help you
estimate and plan tasks, scout and address issues before they become problems, and communicate with and hold people
accountable.
The topic of project management is truly an evolution of art seeking science. This activity involves balancing project objectives
against the constraints of time, budget, and quality. Achieving this balance requires skill, experience, along with the use of many
tools, and techniques which are the focus of this book. This new edition provides updated content to incorporate examples from
Microsoft Project 2016 and material from the Project Management Body of Knowledge (PMBOK® Guide), sixth edition. The
chapter structure includes step-by-step instructions regarding the basic mechanics and various software tools that can be used to
assist in the processes. To reinforce the textbook’s learning objectives, extra material is provided on the textbook website. This
includes mechanical tool examples and lab assignments representative of the chapter topics. An external video tutorial library is
available to help with various mechanics related to Microsoft Project mechanics. An instructor manual is available for qualifying
adoptions for classroom use. Features Illustrates the use of Microsoft Project throughout the project life cycle Offers templates as
productivity enhancement tools Includes supplemental material for students and instructors Provides assignments for hands-on
experience Follows the PMI PMBOK ® Guide model structure that will support a better understanding of the model and help
prepare students for PMP and CAPM certification Illustrates both traditional and contemporary management techniques
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
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Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
A detailed guide to successful, efficient project management, written by two pros with a combined 55 years "in the trenches!"
Project management is a vital and growing component of many organizations and can literally make or break a company. In this
step-by-step guide, two project management consultants present a comprehensive guide to effective project management,
complete with real stories and case studies from actual project managers. This straightforward guide cuts through the technical
jargon to present an easy-to-follow, easy-to-learn approach to executing any project from beginning to end. Project managers, as
well as those who want to learn more about project management, will find this guide to be an indispensable resource for all their
projects.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project
can add value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric
Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it work for
your team. Think of this book as "Kanban in a box": open it, read the quickstart guide, and you're up and running fast. As you gain
experience, Brechner reveals powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying components
and services, adapting or evolving from Scrum or traditional Waterfall, and more. For every step of your journey, you'll find
pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban in a box": all you need to deliver breakthrough
value and quality. Use Kanban techniques to: Start delivering continuous value with your current team and project Master five
quick steps for completing work backlogs Plan and staff new projects more effectively Minimize work in progress and quickly
adjust to change Eliminate artificial meetings and prolonged stabilization Improve and enhance customer engagement Visualize
workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize sustained engineering
(contributed by James Waletzky) Expand Kanban beyond software development
A complete guide to piloting a software project to success-on time and within budget This book provides novice software project
managers, software developers, and anyone delivering reusable software with strategies for mastering the basics of directing a
software project. Well-known management consultant Marsha Lewin uses a "been there, done that" approach designed to solve
on-the-job problems quickly and efficiently. Learn how to get a project in motion immediately in the first chapter's "quick start"
tutorial. This comprehensive overview outlines the ins and outs of software project management, including the expectations for a
project manager, defining the project, satisfying critical needs, and leading and monitoring your team. These aspects of managing
small- to medium-sized project types are detailed in the same lively, colloquial style that demystifies the complexities of the
discipline. The author equips you with the tools to concurrently satisfy the triple constraints of schedule, budget, and quality within
the context of risk management, and highlights potential pitfalls and their solutions to assure repeated success. To help you get
under way and stay ahead, supplemental, ready-to-use forms, formats, and checklists are included, along with information on: ?
Use of resources, including people and budget, the quality of software developed, and the costs and risks ? Political and technical
issues affecting project success ? Risk management methodology ? Shaping yourself as a leader ? Software development
methodologies, from traditional life cycle to prototyping, and how they relate to software project management ? Testing and its role
in project management Dozens of real-world examples and diagrams, together with a comprehensive bibliography and glossary,
render Better Software Project Management a crucial resource for anyone responsible for keeping software projects within budget
and on schedule.
No project management training? No problem! In today's workplace, employees are routinely expected to coordinate and manage
projects. Yet, chances are, you aren't formally trained in managing projects—you're an unofficial project manager. FranklinCovey
experts Kory Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in project completion and
explain that people are crucial in the formula for success. Project Management for the Unofficial Project Manager offers practical,
real-world insights for effective project management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena will benefit from the accessible,
engaging real-life anecdotes, memorable “Project Management Proverbs," and quick reviews at the end of each chapter. If you're
struggling to keep your projects organized, this book is for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project management—"project manager" may not be your official title or necessarily
your dream job, but with the right strategies, you can excel.
NEW! Project Management & Scheduling, Residential & Commercial Quick-Card by Builder's Book, Inc.This Unique 4 page QuickReference guide explains the basic approaches to managing and scheduling both residential and commercial projects. This QuickCard covers the basics of taking your contracting business to the next level. Organize and plan your work better, and you'll
manage to do more work and make more profit!.Featured Sections: Project Management & Scheduling - Introduction Master
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Effective Project Management in easy steps will show you how to make sure your project is successful. It focuses on the key skills
a manager needs to develop for a smooth running project, and a timely arrival at the finishing line. It includes examples for most
key documents such as the terms of reference, business case and project plan. It addresses team building and good
communications. It covers the typical project stages with helpful lists of applicable tasks and deliverables, which effectively
provides a blueprint for planning an entire project. This up-to-date primer covers all key trends in project management including a
chapter on Agile Project Management. If you're a first time project manager, let this book take you through the essential project
stages in easy steps, and take note of the applicable tasks and deliverables. If you're an experienced project manager, this book
provides a valuable source of inspiration for making projects run smoothly and satisfactorily. Covering risk-management together
with insights on how to plan, lead, organize and control a project - simply a fountain of knowledge!
This book provides a quick and easy guide to the tasks, tools, and skills that will carry you from project launch to project
completion. Everyday Project Management provides the direction you need to apply project management's time-tested tools for
keeping things on time and under budget. It introduces the wide variety of tasks you will have to tackle, such as assembling a
team, mapping out a plan, monitoring progress, keeping your team motivated, and using appropriate planning tools, such as
project management software or wall charts. In addition, you'll gain a clearer picture of the project manager's role in the
conception, planning, execution, control, and completion of a project. Each chapter offers essential, bite-sized nuggets of wisdom
that will help you succeed, outlining the kinds of challenges you'll encounter, the interpersonal issues that will arise, and ways to
stay on time and on budget in pursuit of the desired, quality outcome.
QUICK START WITH PROJECT MAMAGEMENT The Project management field is forever growing and expanding, and finding a
book without all the technical in-depth jargon, for the beginner in Project Management does not seem to be out there. So I took it
upon myself, for that very reason, to write a Quick Start with Project Management book. I wish a book like this existed when I was
learning to be Project Manager. This book goes directly to the point without all the fluff of a 500 page Project Management book.
You will, in time, need books like that as you grow in you knowledge of Project Management. So I hope this book gives you the
beginning insight you need to be successful as a Project Manager. This book Covers What is Project Management ? Defining a
Project and the Triple Constraint Project Initiation Project Scope & Scope Management Project Integration Management Project
Risk Management Project Time Management Project Execution & Closing Project Methodologies
Leverage Jira's powerful task management and workflow features to better manage your business processes Key Features The
book covers all major applications of Jira, which are Jira Software, Jira Core, Jira Service Desk. Configure project workflows and
the fields that will be used in the project with the help of Jira's features Create tickets for issues and manage your projects using
the Jira software Book Description Jira is an issue tracker and project management system. With their latest release, the Jira team
has now expanded their user base to agile teams as well as business teams. This book provides a comprehensive explanation
covering all major components of Jira, including Jira Software, Jira Core, and Jira Service Desk. This book starts with an
introduction to Jira's unique features and how it can be used as an issue-tracking tool. It will then teach you about how a new
project is created by a Jira administrator, what responsibilities there are, and using correct and relevant schemes in your project.
You will then learn how to configure project workflows and fields for project screens. You will understand the various permissions
used in projects and the importance of project roles in Jira. Then, the book talks about the concepts of versions acting as
milestones and using components when handling issues in your projects. It will then focus on analysing data using built-in reports
and creating dashboards in Jira. At the end, it will discuss various best practices for users as well as project managers or project
administrators. What you will learn Implement Jira as a project administrator or project manager Get familiar with various
functionalities of Jira Configure projects and boards in your organisation's Jira instance Understand how and when to use
components and versions in your projects Manage project configurations and Jira schemes Learn the best practices to manage
your Jira instance Who this book is for This book will be especially useful for project managers but it's also intended for other Jira
users, including developers, and any other industry besides software development, who would like to use Jira for project
management.
From enterprise vision and mission to business requirements to project initiation and management to operations, this practical
guide explains each of the basic elements needed for project success and integrates them into a balanced life-cycle continuum. It
includes a decision tree for determining the most appropriate level of project documentation, describes an integrated risk
management and escalation policy, and contains more than two dozen templates and completed samples of key project
management tools, such as a comprehensive statement of work template. The author offers a color version of the book.
If it's essential to project management... it's in here! The first edition of The Project Management Answer Book addressed all the
key principles of project management that every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid foundation. The structure of this update maps
closely to the PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for PMs, including the best professional organizations, virtual
groups, and podcast resources • The formulas PMs need to know, plus a template to help certification candidates prepare and selftest for their exams • Quick study sheet for the processes covered on the PMP® exam • Key changes in PMBOK® Guide, Fifth
Edition, for readers familiar with earlier versions who want “the skinny” on the new version. PMs at every level will find real gold in
the information nuggets provided in this new edition. Those new to project management will find the comprehensive coverage and
the depth of the answers especially valuable, and will like the easy-to-read style and Q&A format. For experienced managers
looking for new tools and skills to help them pass their PMP® or other certification exams, this is a must-have resource.
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