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Whether you are organising an important event or heading up a large team, running a
project can be a daunting process. Spiralling costs and missed deadlines are part of
everyday life for many project managers - in fact, more projects fail than succeed! But
project management doesn't have to be this way. It is possible to manage projects that
consistently meet deadlines and come in within budget. Brilliant Project Management
shows you how. Drawing on over 30 years of experience, you’ll discover how to ensure
your projects succeed every time. In this new edition Barker & Cole have included a
section highlighting valuable sources of information in the challenging world of project
management, including their inside track on methods, training and professional
associations. It’s the ultimate guide to becoming a brilliant project manager. Brilliant
Outcomes Make a success of any project. Deliver on your promises. Save money, time
and your sanity!
A new edition of the most popular book of project management case studies, expanded
to include more than 100 cases plus a "super case" on the Iridium Project Case studies
are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of
Page 1/27

Read Book The Project Managers Mba How To Translate Project Decisions
Into Business Success
new cases covering value measurement in project management. Also included is the
well-received "super case," which covers all aspects of project management and may
be used as a capstone for a course. This new edition: Contains 100-plus case studies
drawn from real companies to illustrate both successful and poor implementation of
project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth
Edition is a valuable resource for students, as well as practicing engineers and
managers, and can be used on its own or with the new Eleventh Edition of Harold
Kerzner's landmark reference, Project Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Cracking the Project Manager Interview is designed to help you land your ideal project
management job. The book's unique two-part organization helps you through the job
application process, the interviewing process, job training, and everything in between!
In Part I you will learn the ins and outs of the interviewing process: how to get your
application noticed, how to prepare for the interview, how to uncover hints in an
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interviewer's questions, and more. Part II is an extensive review of what you need to
know in order to ensure success in your interview. This section includes an overview of
fundamental of project management and techniques, providing a quick review for those
about to go into an interview, and for those considering project management as a
profession, it is a great resource to know what you will need to learn. The book provides
practice interview questions and solutions, so readers can go into their interviews
confidently. In addition to interview tips and tricks, readers will learn how to sell their
value and determine if they fit within a specific organization. Project managers will be
given an overview of the hiring process, a detailed walk-through of the various project
manager careers available to them, and all the information necessary to identify and
pursue their ideal career.
Are projects a problem for you? Do your projects cost too much, take too long, or are
just not quite right? If so, Project Management Simplified: A Step-by-Step Process is
the book for you. It applies well-defined processes for managing projects to managing
change in our lives. It describes an approach modeled on a process used successfully
in busi
If you’re new to project management or need to refresh your knowledge, Project
Management Essentials, Fourth Edition is the quickest and easiest way to learn how to
manage projects successfully. The concepts presented are not rocket science. They
are all common sense. Yet they require knowledge and discipline – a framework to
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manage projects right and the will to adhere to it. If you consistently use the simple
tools and templates provided you’ll succeed. It’s as simple as that. In this book you’ll
discover: The key skills and knowledge you’ll need to be an effective project manager
How to create an effective charter to start your project off right Guidelines for building a
usable project plan Tips for breaking your project work into manageable pieces
Techniques for accurately estimating project cost and schedule Help in building a team
and different leadership styles you might apply to manage them Strategies to deal with
conflicts, change, uncertainty, and risk How to report on the progress of the project and
keep everyone concerned happy Project Management Essentials is purposefully written
in short, clear chapters to make project management more easily understood. The
authors, all valued senior faculty of PM College, bring both their business experience
and their academic background to make these chapters come alive. This updated
edition offers even more templates and content than the widely used earlier editions
and complies with the latest project management standard, the PMBOK® Guide Sixth
Edition.
Certifications in project management are like birthdays: everybody has one. You need
something more to distinguish yourself in this profession. This book is a practical guide
for project and program managers who want to increase their skills by incorporating
relevant theory, formulas, and tools from Master of Business Administration (MBA)
curriculum. The book provides an overview of core classes taught in most MBA
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programs, but in a way that makes the material practical for project practitioners.
Readers will learn new tools to improve critical decision making, formulas and
techniques for making recommendations to leadership, and an assortment of theories
for up leveling their project management skills.
Offers a collection of essays on philosophies and strategies for defining, leading, and
managing projects. This book explains to technical and non-technical readers alike
what it takes to get through a large software or web development project. It does not
cite specific methods, but focuses on philosophy and strategy.
The Lazy Project Manager shows how adopting a more focused approach to life, projects and
work can make us twice as productive. By concentrating project management to exercise effort
where it really matters we will work smarter. The simple techniques of lazy project
management can help us to work more effectively and improve our work–life balance.
In Project Management: The Black Experience, Eric presents his direct and honest experience
as an African-American Project Manager in a white-dominated corporate world. He shares his
14+ years of experience and insights in the IT Project Management space of surviving as a
black Project Manager. This journey begins with a small town kid from Bluefield, West Virginia
seeking to achieve his dreams but faced with the reality of his "good enough, isn't good
enough" as his parents taught him at an early age.Project Management: The Black Experience
serves as the survival guide for experienced and aspiring black Project Managers. Eric shares
the tactical principles to immediate add to your daily working experience to not only survive but
excel as a black Project Manager. These life-learned principles include:*You must be two
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(sometimes 10) times better than you fellow white colleagues*Your good enough isn't enough
as a black Project Manager*Break the cycle by helping other minority Project Managers*Learn
your voice and be you (professionally)*How to adapt, survive, and excel in a white dominated
corporate cultureBy combining his personal experiences and knowledge from his personal
mentors, Eric hopes Project Management: The Black experience will shed more light on the
diversity gap in Project Management and empower us all (blacks and whites) to make a
difference.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
Quantitative analysis of outcomes vs PMs at the individual level Leading Complex Projects
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takes a unique approach to post-mortem analysis to provide project managers with invaluable
insight. For the first time, individual PM characteristics are quantitatively linked to project
outcomes through a major study investigating the role of project leadership in the success and
failure of complex industrial projects; hard data on the backgrounds, education, and personality
characteristics of over 100 directors of complex projects is analyzed against the backdrop of
project performance to provide insight into controllable determinants of outcomes. By placing
these analyses alongside their own data, PMs will gain greater insight into areas of weakness
and strength, locate recurring obstacles, and identify project components in need of greater
planning, oversight, or control. The role of leadership is to deliver results; in project
management, this means taking responsibility for project outcomes. PMs are driven by
continuous improvement, and this book provides a wealth of insight to help you achieve the
next step forward. Understand why small, simple projects consistently outperform larger, more
complex projects Delve into the project manager's role in generating successful outcomes
Examine the data from over 100 PMs of complex industrial projects Link PM characteristics to
project outcome to find areas for improvement Complex industrial projects from around the
world provide a solid basis for quantitative analysis of outcomes—and the PMs who drive them.
Although the majority of the data is taken from projects in the petroleum industry, the insights
gleaned from analysis are widely applicable across industry lines for PMs who lead complex
projects of any stripe. Leading Complex Projects provides clear, data-backed improvement
guidance for anyone in a project management role.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
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with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
The all-inclusive guide to exceptional project management that is trusted by hundreds of
thousands of readers—now updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th
Edition is a comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you the answers you
need now. You'll find cutting-edge ideas and hard-won wisdom of one of the field's leading
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experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition
now includes: A brand-new chapter on project quality A new chapter on managing media,
entertainment, and creative projects A new chapter on the project manager’s #1 priority:
leadership A new chapter with the most current practices in Change Management Current
PMP certification study tips Readers of The Fast Forward MBA in Project Management also
receive access to new video resources available at the author’s website. The book teaches
readers how to manage and deliver projects on-time and on-budget by applying the practical
strategies and concrete solutions found within. Whether the challenge is finding the right
project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the way.
No project management training? No problem! In today's workplace, employees are routinely
expected to coordinate and manage projects. Yet, chances are, you aren't formally trained in
managing projects—you're an unofficial project manager. FranklinCovey experts Kory Kogon,
Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management
for the Unofficial Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project
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Management Proverbs," and quick reviews at the end of each chapter. If you're struggling to
keep your projects organized, this book is for you. If you manage projects without the benefit of
a team, this book is also for you. Change the way you think about project
management—"project manager" may not be your official title or necessarily your dream job, but
with the right strategies, you can excel.

A comprehensive reference presenting the critical concepts and theories all
project managers must master, The AMA Handbook of Project Management
compiles essays and advice from the field’s top professionals. Compatible with
the most recent edition of the Project Management Body of Knowledge® and
featuring new data on the Project Management Office, the completely revised
third edition shows readers how to: • Establish project goals • Implement
planning on both the strategic and operational levels • Manage the project life
cycle and meet objectives • Budget the project • Handle the transition from
project idea to project reality • Manage political and resource issues Packed with
research-based information and advice from experienced practitioners—as well as
new information on agile project management, Six Sigma projects, the use of
social media, and the alignment of strategy and projects—this guide is a vital
resource for everyone involved in project tasks.
Choosing the right people to carry out a project is essential to its success. When
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multiple projects are combined into a complex program, the human aspect
becomes even more important. This book is the first to truly balance a complete
account of the technical aspects of project and program management with a
practical approach to understanding and developing the core competencies
required to accomplish desired goals. On the technical side, this book is a
complete introduction to predicting costs, setting schedules, and assessing risks.
On the people side, it sheds new light on how to mold different personality types
into a team, how to motivate the team's members, and how to produce
extraordinary results. The author details the essential parts of the program
management approach, describing the best way to define, organize, and
schedule the work to be done, identifying risks and controlling costs during the
whole process. This fourth edition has been significantly revised, with every
chapter updated. The volume considers the magnitude of recent social, political,
and technological changes, and the impact is represented throughout this book.
Included are insights from numerous students who bring to the forefront their
current real-world practices from their individual businesses, industries, and
disciplines.
Get connected and improve outcomes with a more modern approach to project
management Project Management 2.0 tackles the new emerging approach and
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toolset for practicing project management in a virtual world. Author Harold
Kerzner is recognized as the thought leader in project management, and in this
book, he shows how PM 2.0 offers better outcomes with a focus on new tools,
better governance, improved collaboration, and more meaningful reporting using
KPIs, metrics, and dashboards. This full color guide explores the impact PM 2.0
changes are having on organizations around the world, and provides a detailed
comparison with PM 1.0 to help practitioners adopt new techniques and tools to
use within their existing project management approach. At its core, PM 2.0
recognizes that a new generation of workers grew up in a Web 2.0 world of webbased project management tools that allow virtual or distributed teams to work
together much more closely than in the past. Advances in technology and
information flow have shown that traditional project management techniques are
ineffective for many of today's projects. This book offers an alternative with PM
2.0, an updated approach that aligns more closely with the modern workflow.
Discover the new project management tools that are changing the workflow
Learn how to improve collaboration with stakeholders Explore new ideas and
processes for better project governance Achieve more meaningful information
reporting with traditional tools Project management is an integral component of
successful business operations. With today's technology, teams are no longer
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limited by distance or time zones – so why are they being managed with
approaches that are? This book provides a framework more relevant to the way
people work today. For the project manager looking to increase efficiency and
improve outcomes, Project Management 2.0 provides the information and tools
that can make it happen.
This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound
book. Succeed as a project manager, even if you’ve never run a project before!
This book is the fastest way to master every project management task, from
upfront budgeting and scheduling through execution, managing teams through
closing projects, and learning from experience. Updated with more insights from
the front lines, including agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with the latest on Microsoft
Project and PMI standards and certifications and a special bonus chapter on
preparing for the PMP certification. This book will show you exactly how to get
the job done, one incredibly clear and easy step at a time. Project management
has never, ever been this simple! Who knew how simple project management
could be? This is today’s best beginner’s guide to modern project management…
simple, practical instructions for succeeding with every task you’ll need to
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perform! Here’s a small sample of what you’ll learn: • Master the key skills and
qualities every project manager needs • Lead projects, don’t just “manage”
them • Avoid 15 most common mistakes new project managers make • Learn
from troubled, successful, and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable project plan and an accurate
work breakdown structure (WBS) • Create budgets and schedules that help you
manage risk • Use powerful control and reporting techniques, including earned
value management • Smoothly manage project changes, issues, risks,
deliverables, and quality • Manage project communications and stakeholder
expectations • Organize and lead high-performance project teams • Manage
cross-functional, cross-cultural, and virtual projects • Work successfully with
vendors and Project Management Offices • Make the most of Microsoft Project
and new web-based alternatives • Get started with agile and “critical chain”
project management • Gain key insights that will accelerate your learning curve •
Know how to respond to real-life situations, not just what they teach you in school
Project managers are no longer judged by the technical success oftheir projects
alone. They're also held accountable for theircontributions to the company's
financial goals. Yet most projectmanagers don't have the business knowledge
necessary to makeproject-based decisions that lead to bottom-line success. In
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thisbook, Dennis Cohen and Robert Graham, both former universityprofessors
and experienced project management consultants, providethe skills that, until
now, could only be gained through a graduatedegree and years of hands-on
experience. Cohen and Graham walk project managers through basic
businessconcepts such as value creation, accounting and finance, strategy,and
marketing. They connect these concepts to the decisions projectmanagers face
every day. And they make it easy to apply theresulting solutions on the job
through a unique business systemscalculator. Readers can use the online
calculator in conjunctionwith the book to understand how different project
variables affectbusiness outcomes, to determine the overall impact of
proposedproject changes, and to evaluate the economic results of
manydecisions they make. Cohen and Graham's principles apply equally to
projects inbusiness, non-profit, and government organizations. And each one
isillustrated through case studies drawn from a range of industries,including
pharmaceuticals, the technology sector, even thewinemaking business. Whether
the mandate is to get new products tomarket, improve the infrastructure, or better
serve customers andclients, this book teaches project managers how to make
day-to-daydecisions from an upper-management perspective. And it provides
ablueprint for planning and pitching potential projects thatdemonstrates a higher
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level of business savvy.
Randal Wilson gives managers powerful insights and tools for structuring and
managing any project based on business strategy and how that project will be
used. Starting with project objectives, it demonstrates how to establish processes
that optimally group actions at each stage of the project lifecycle -- thereby
maximizing the likelihood of success. Mastering Project Management Strategy
and Processes is part of a new series of six cutting-edge project management
guides for both working practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design, management, and control
of complex modern projects. Using real case studies and proven applications,
expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they provide comprehensive
guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in
the field.
Project Management for Small Projects shows you how to tailor bureaucratic
planning processes to a sleek minimum while still keeping your project running
like a well-oiled machine. Managing projects requires time, effort, and discipline,
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regardless of the project size. The difference between managing larger and
smaller projects is not only the amount of time, effort, and discipline but also the
processes and tools. For years, this book has helped managers of small projects
design scalable processes and simplified tools for immediate use in managing
small projects. And since most small projects tend to be similar in structure or
outcome, a template for one project can be used for future projects. This third
edition has been updated to align with the Project Management Institute's Project
Management Body of Knowledge (PMBOK®) and provides new tools, templates,
and techniques to support the revised processes. In addition, there is new
material on agile project management and on the essential leadership skills for
small-project managers. (PMBOK® is a trademark of the Project Management
Institute Inc., which is registered in the United States and other nations.)
The Portable MBA in Project Management covers the most pressing topics in project
management and features all the leading thinkers in the field. While most project
management books address only the techniques for managing individual projects, The
Portable MBA in Project Management widens the scope to include insights for
managing project-based organizations. In doing so, this comprehensive volume will
help managers combine the power of individual project successes to drive the
organization to new levels of productivity and customer responsiveness. Eric Verzuh,
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best selling author of The Fast Forward MBA in Project Management, brings together
the leading lights of project management in this volume, including Robert G. Cooper,
Randall Englund, Jack Meredith and Neil Whitten. In addition to his role as editor,
Verzuh draws on his own expertise to address how and why project management is a
strategic strength, how to integrate project management into your enterprise, and
several other topics for which he is well-known. Together they effectively address the
full spectrum of the issues in project management today.
Boost your performance with improved project management tactics Project
Management ToolBox: Tools and Techniques for the Practicing Project Manager,
Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key
advances in the project management field, including planning, implementation, control,
cost, and scheduling, this revised text offers added material that covers relevant topics,
such as agility, change management, governance, reporting, and risk management.
This comprehensive resource provides a contemporary set of tools, explaining each
tool's purpose and intention, development, customization and variations, and benefits
and disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the information you
learn. Effective project management can support a company in increasing market
share, improving the quality of products, and enhancing customer service. With so
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many aspects of project management changing as the business world continues to
evolve, it is critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field
Consider how project management fits into various industries, including technology,
construction, healthcare, and product development Project Management ToolBox:
Tools and Techniques for the Practicing Project Manager, Second Edition is an
essential resource for experienced project managers and project management students
alike.
Proven business strategies for operating a profitable and efficient construction firm
Written by a successful management researcher, advisor, and educator to construction
contractors, The Construction MBA reveals effective operating practices for managing
the multiple processes that must work simultaneously to make a construction firm
consistently profitable. The methods in the book apply to both general and specialty
contracting firms and describe how to grow both the top line and bottom line. This
strategic resource explains how to integrate metrics into your business model that allow
you to identify and react to critical trends. You'll learn ways to gain the competitive edge
by adopting superior processes, speeding up your business cycle, and maximizing
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client satisfaction. Tips for positioning your firm on the "sweet spot" of the risk-reward
curve are also included. Realworld case studies demonstrate the concepts presented in
this practical guide. In addition, eight legendary management books are reviewed and
their lessons are applied to the construction contracting business. The Construction
MBA covers: The new business model Corporate objectives and strategies Work
acquisition Operations management Human resources Financial management
Technology Good operating practices
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most
of these strategies were basically sound, but could not be executed. The central
premise of Strategic Project Management Made Simple is that most projects and
strategies never get off the ground because of adhoc, haphazard, and obsolete
methods used to turn their ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic approach to designing projects and action
initiatives. Strategic Project Management Made Simple builds a solid platform upon four
critical questions that are vital for teams to intelligently answer in order to create their
own strong, strategic foundation. These questions are: 1. What are we trying to
accomplish and why? 2. How will we measure success? 3. What other conditions must
exist? 4. How do we get there? This fresh approach begins with clearly understanding
the what and why of a project - comprehending the bigger picture goals that are often
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given only lip service or cursory reviews. The second and third questions clarify
success measures and identify the risky assumptions that can later cause pain if not
spotted early. The how questions - what are the activities, budgets, and schedules comes last in our four-question system. By contrast, most project approaches
prematurely concentrate on the how without first adequately addressing the three other
questions. These four questions guide readers into fleshing out a simple, yet
sophisticated, mental workbench called "the Logical Framework" - a Systems Thinking
paradigm that lays out one's own project strategy in an easily accessible, interactive
4x4 matrix. The inclusion of memorable features and concepts (four critical questions,
LogFrame matrix, If-then thinking, and Implementation Equation) make this book
unique.
There is a great confusion in the market concerning positions for project professionals,
and it is very common to see advertising opportunities for Project Managers that require
academic expertise, PMP certification and extensive experience in projects. As well as
vacancies for Project Managers where it is crucial that the professional has a great
capacity to perform technical functions, such as software programming. These are just
two superficial examples of how many people, especially the market is a bit confusing
not only for the definition of the function name but mainly the functions to be performed
by professionals.
Master the crucial risk management and procurement tasks that are indispensable to
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project success! In Mastering Risk and Procurement in Project Management, expert
project manager and seasoned professor Wilson addresses every stage of the project
where risk management and procurement are relevant, especially planning, monitoring,
and control. Teaching through relevant examples and case studies, Wilson explains:
Why risk management and procurement are so crucial to achieving your project's goals
The deep and surprising linkages that exist across risk management and procurement
How to avoid common pitfalls How to integrate best-practice risk management and
procurement throughout your PMBOK processes. Drawing on his own extensive
experience, he offers in-depth coverage of topics ranging from contracting and risk
monitoring to project close-out, and gives readers practical knowledge of critical
processes and tasks in project management.
Agile project management is a proven approach for designing and delivering software
with improved value to customers. Agility is all about self-directed teams, feedback,
light documentation, and working software with shorter development cycles. The role of
the project manager with agile differs significantly from traditional project management
in that there is minimal up-front planning. Agile for Project Managers will help project
managers from any industry transition to agile project management. The book
examines the project management component of agility, concentrating on industry
standards, certifications, and being agile. It also compares agile methods to traditional
project management methods throughout to provide readers with a clear understanding
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of the differences between the two. The book’s focus is in alignment with the Project
Management Institute (PMI®) Agile Certified Practitioner (PMI-ACP®)
credential—making it an ideal resource for anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project management methodology Agile teams Agile
tools and techniques Flavors of agile Agile principles Agile certifications The book
provides readers with the understanding required to decide which projects will benefit
from agile. It also includes information that can help readers to assess their
organizations’ readiness for agile methods. Complete with a list of agile training
providers, the book will help certified project managers make a smooth transition to
agile project management and will provide newcomers with the basic knowledge
needed to pass the PMI-ACP® exam, the first time around.
The Complete Project Manager, 2nd Edition updates a respected textbook on project
management soft skills to include project management's most vital new trends: agile methods,
delivering business value, respecting ethics, and managing diversity. This is a classic,
bestselling, practical guide that addresses the "soft" project management skills that are so
essential to successful project, program, and portfolio management. Through a storytelling
approach, the authors explain the necessary skills and how to use them to create an
environment that supports project success. They demonstrate both the "why" and the "how" of
creatively applying soft project management skills in the areas of leadership, conflict resolution,
negotiations, change management, and more. This second edition features new sections on
ethics, business analysis, agile project management, managing across generations and
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between cultures, and more. Skills like leadership, negotiations, conflict management, and
navigating organizational politics have always been important for project managers who want
to succeed. Now the authors show how you can adjust and hone those skills given the forces
and trends in today's business world.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world project management methods, tools,
and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
edition features new case studies, new information on engaging stakeholders, change
management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a
complex role, with seemingly conflicting demands that must be coordinated into a single,
overarching, executable strategy — all within certain time, resource, and budget constraints.
This book shows you how to get it all together and get it done, with expert guidance every step
of the way. Navigate complex management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading experts Keep your project on
track, on time, and on budget From finding the right sponsor to clarifying objectives to setting a
realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast
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Forward MBA in Project Management shows you what you need to know, the best way to do it,
and what to watch out for along the way.
Improve Your Business Results Through Organizational Project Management Organizational
project management (OPM) aligns project deliverables with strategy. Understanding this
emerging process is essential for all stakeholders, from the corporate sponsor to project team
members. OPM is a valuable new tool that can enhance your organization's successful
execution of projects in alignment with strategic priorities. Under the editorship of Rosemary
Hossenlopp, PMP, ten contributors from around the globe, representing a wide variety of
industries, offer valuable insights on how OPM can give any organization the competitive edge.
They discuss how to • Improve business outcomes • Better align project work with strategies •
Set priorities • Organize project work Whether you direct projects, fund projects, or conduct
project work, Organizational Project Management: Linking Strategy and Projects is vital to your
understanding of this emerging business discipline.
PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the PMBOK&® Guide &–
Seventh Edition is structured around eight project performance domains.This edition is
designed to address practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and
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processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™
for information and standards application content based on project type, development
approach, and industry sector.
Project management is the process of managing and organizing resources to complete a
project, whether it's incorporating a new computer system or building a factory, within a defined
scope, quality, time and cost constraints. In the business world, we are frequently called upon
to manage a project to a specific timeframe and budget, but we don’t always know where to
begin. Certified Project Management Professional Vijay Kanabar and Roger D. H. Warburton
offer quick and easy guidance on successfully managing a project from start to finish. Through
engaging real-life situations and simple exercises, busy professionals receive just the
information they need, from the basics of planning and quality assurance to picking the right
people for your team.
How to manage any project on just one piece of paper The New One-Page Project Manager
demonstrates how to efficiently and effectively communicate essential elements of a project's
status. The hands of a pocket watch reveal the time of day without following every spring, cog,
and movement behind the face. Similarly, an OPPM template reduces any project—no matter
how large or complicated—to a simple one-page document, perfect for communicating to upper
management and other project stakeholders. Now in its Second Edition, this practical guide,
currently saving time and effort in thousands of organizations worldwide, has itself been
simplified, then refined and extended to include the innovative AgileOPPMTM. This Second
Edition will include new material and updates including an introduction of the ground-breaking
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AgileOPPMTM and an overview of MyOPPMTM template builder, available on-line Includes
references throughout the book to the affiliated sections in the Project Management Body of
Knowledge (PMBOK®) Shows templates for the Project Management Office (PMO) This new
and updated Second Edition will help you master the one-page approach to both traditional
project management and Agile project management. (PMBOK is a registered marks of the
Project Management Institute, Inc.)
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